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1. Introduction to Program

Boys & Girls Clubs of Polk County's Carl G. Schowe 21st Century Community Learning Center program is in its second year of operation as part of Cohort 20.  This 
afterschool and summer program serves the following three Polk County public schools as well as surrounding private schools.

* Crystal Lake Elementary School (2023-2024 School Grade D, Title I, identified for Comprehensive Support and Improvement)

* Philip O'Brien Elementary School (2023-2024 School Grade C, Title I, identified for Additional Targeted Support and Improvement)

* Crystal Lake Middle School (2023-2024 School Grade D, Title I, identified for Comprehensive Support and Improvement)

The community served is predominantly low-income, under-educated, and health-challenged.  The most recent Polk County Community Health Assessment (June 
2022) reported that 31% of WIC children age 2 or older are overweight or obese, and 17% of Polk County households experience severe housing problems including 
overcrowding or lack of adequate kitchen or plumbing facilities.  28% of high school youth have experienced four or more Adverse Childhood Experiences.

The program's goal is to improve the academic life of each student through academic enrichment, positive behavior, and consistent attendance.  The program targets 
an average daily attendance of 75 students during afterschool days and 35 students during school holidays.  The program focuses on the following objective areas:

* Academic Achievement - English Language Arts, Mathematics

* Dropout Prevention - School Attendance

* Positive Behavior

* Engagement/Safe and Supportive Relationships

The 21st CCLC program provides at-risk students with high quality academic and enrichment opportunities.  Academic programming is provided daily by a certified 
teacher.  Enrichment opportunities focus on behavior interventions, team building and healthy habits.  Adult family member service nights provide parents and 
guardians with resources and skills to support their children's academic success, physical health, mental health, and online safety.
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2. Student Characteristics

The Carl G. Schowe 21st CCLC Program had 115 students attend the summer and academic year program from June 5, 2023 through May 30, 2024.  This 
represents a 39% increase over the 2022-2023 program year.

The program served students in grades K-8.  Of those students, 30% were third grade students, most of whom were in kindergarten during the initial phase of the 
COVID-19 pandemic.  14% of students served were identified as Students with Special Needs, and 98% were identified as Economically Disadvantaged.  9% were 
Current English Language Learners, and 18% were bilingual.

Racial demographic data from the EZ Reports dashboard differs from the chart shown below, i.e., 51 Black/African American students, 26 white students, and 36 
"Some Other Race" students.  Many students recorded as "Some Other Race" are from Hispanic people groups from Central or South American heritage or identified 
only as multiple races.  EZ Reports guidance groups these individuals as "Some Other Race".

The program's school district liaison changed toward the end of the school year, and we are working together with our new liaison to provide the data elements 
required by 21CCLC.

2.1 Student Enrollment Total

Table 2.1. Student Enrollment: Total Participating Students for Summer 2023 and 2023-2024 Academic Year 

Site Name
Total Participating Enrollment (attending at least one hour)

Summer Academic Year

BGC of Carl G. Schowe (C20) 59 101
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2.2 Student Demographics

Table 2.2. Population Specifics: Total Participating Students

Site Name
Limited English 

Language 
Proficiency

Identified with 
Special Needs

Free or Reduced 
Price Lunch

Gender

Male Female Other

BGC of Carl G. Schowe (C20) 10 16 113 60 55 0

Table 2.3. Student Race and Ethnicity: Total Participating Students 

Site Name

Total Participating Students

American 
Indian Or 

Alaska Native
Asian

Black Or 
African 

American

Hispanic 
Or Latino

Hawaiian 
Or Pacific 
Islander

White
Two or 
More 
Races

Data Not
Provided**

BGC of Carl G. Schowe (C20) 0 2 50 29 0 9 0 25

Table 2.4. Student Grade: Total Participating Students 

Site Name
Grade In School*

PreK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

BGC of Carl G. Schowe (C20) 0 6 19 17 34 17 11 8 3 0 0 0 0 0 115
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3. Project Operations

The Carl G. Schowe 21st CCLC program operated from 3:30 pm to 6:00 pm on typical afterschool days, from 1:00 pm to 6:00 pm on early release days, and from 
8:30 am to 4:30 pm on school holidays.  The program operated for a total of 35 days during the summer and 191 days during the school year.  The program was 
closed for five days during the first week of July.  The afterschool program provided students with daily evening meals, while the summer and holiday program 
provided students with breakfast, lunch and a snack.  

The program provided students with daily academic enrichment focusing on the areas of English Language Arts and Mathematics in addition to homework 
assistance.  Academic programming was provided by certified teachers.  Teachers engaged students in project-based learning activities, rotating the focus between 
English Language Arts and Mathematics to provide opportunities to practice skills learned during the school day, with STEM projects offered on Fridays.  Small group 
tutoring was also provided to support struggling students in need of more in-depth remediation. 

A variety of enrichment opportunities were provided with a primary focus on key areas that support student wellness.  The program used a curriculum called Triple 
Play, which strives to improve the overall health of students by increasing their daily physical activity, teaching them good nutrition and helping them develop healthy 
relationships.  Activities during Triple Play incorporated 21st Century core competencies such as team building, communication and collaboration. 

Activities from Positive Action curriculum were provided to promote good behavior while disrupting problem behaviors, to improve academics, and to develop 
resiliency skills while improving mental and physical health.  SMART Moves curriculum was incorporated to focus on building resiliency skills of self-regulation, 
impulse control and stress management as well as identifying emotions and developing healthy decision-making attitudes and skills.  A variety of Arts activities were 
also provided to encourage creative expression and to build connections with others.

Enrichment group leaders escort their group members to various activity areas following the weekly schedule for their group, stay with their members during academic 
programming, lead the enrichment activities, assist with homework as needed, and provide mentoring during meal time.

In addition to the above services provided to youth, a local Sherriff's representative provided adult family members with a presentation regarding keeping kids safe 
online, a community partner discussed adult access to county healthcare resources, and a mental health provider gave a presentation to adults about supporting 
children's mental health.
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Table 3.1 Summer 2023 Operations

Site Name

Total # of 
weeks

This site 
was open

Total # of
days 
This

site was
open

Typical # of hours per day
This site was open

Total # of days
This site was open

Weekdays Weekdays
Evenings

Weekend/
Holidays Weekdays Weekdays

Evenings
Weekend/
Holidays

BGC of Carl G. Schowe 
(C20) 8 40 9:30 0:00 9:30 35 0 5

Table 3.2 2023-2024 Academic Year Operation

Site Name

Total # of 
weeks

This site was 
open

Total # of 
days 

This site was
open

Typical # of hours per day 
This site was open

Total # of days 
This site was open

Before 
School

During 
School

After 
School

Weekends/
Holidays

Before 
School

During 
School

After 
School

Weekends/
Holidays

BGC of Carl G. Schowe 
(C20) 43 210 0:00 0:00 3:45 6:15 0 0 176 34
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4. Staff Characteristics

The Carl G. Schowe 21st CCLC staff continue to work well together, creating a safe and supportive environment for their students and families.

Two staff members have an Associate’s Degree, and two hold a Bachelor’s Degree.  Six staff members are Black/African American, and four are white.  Two are 
male, and eight are female. Both teachers are certified ESOL teachers.

All staff received training in mandatory reporting through the Department of Children and Families.  Staff participated in monthly professional development sessions to 
encourage continuous growth and improvement of staff skills and program efficiency.  Staff participated in training on topics such as the following: 

• Abuse Risk Management 

• Building Blocks of Programming

• Child & Club Safety

• Cleaning and Safety Procedures

• CPR/First Aid 

• De-escalating Concerning Behavior

• Emotional Safety

• Evacuation Procedures

• Getting and Using Youth Input

• Heat Related Illnesses

• Promoting Positive Behavior

• Severe Weather Alerts & Preparation

• Slips, Trips & Falls

• Staff to Youth Interactions
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• Using Fire Extinguishers

Academic activities maintained a 1:10 ratio or lower, and all other enrichment activities maintained a 1:20 ratio or lower. 

Site Name
Type

(Paid and 
Volunteer)

Administrat
ors and 

Coordinator
s

College 
Students

Community 
Members

High School 
Students Parents

School Day 
Teachers 
(including 

substitutes)

Non-
teaching 

School Day 
Staff

Sub-
contracted 

Staff
Other

BGC of Carl G. 
Schowe (C20)

Paid

Volunteer

2

0

1

0

1

0

3

0

0

0

2

0

1

0

0

0

0

0

Table 4.1 Program Staff Types by Category
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5. Outcomes

Objectives, Activities, Data Collection Methodology and Outcomes

The program worked closely with its Polk County Public School liaison through the use of a FERPA compliant release form to obtain report card grades, GPA, 
attendance and behavior records.  The program's Polk County Public School liaison transitioned to a new role midway through the 2023-24 school year, and the new 
liaison has worked diligently to provide requested data.  Prior year (2022-23) data has been difficult to access.

The Carl G. Schowe 21st CCLC program achieved the following GPRA outcomes during the 2023-24 school year. 

GPRA #1 Academic Achievement – There was a significant disparity between the percentages of students who met the required threshold for ELA and Math FAST 
testing (just over 20%) and those who met the threshold for ELA and Math report card grades (just over 40%).  Most recent Schoolwide Improvement Plans for Crystal 
Lake Elementary School and Philip O'Brien Elementary School show there were staffing shortages, higher student-teacher ratios during school hours, and additional 
staffing challenges.  The program has increased communication with teachers to discuss ways to help students who are struggling with ELA and Math, and additional 
homework help is being offered to students.

GPRA #2 Academic Achievement – GPA: Although 11 participants were middle school students, 8 of those 11 were sixth grade students with no prior year GPA.  Of 
the GPAs received from the school district, most showed identical GPAs (to the thousandth of a percent) for the current year and prior year, and actual prior year 
GPAs could not be obtained.

GPRA #3 School Day Attendance:  Although the table below shows no data, a review of the data entered in EZ Reports shows that the majority of students are coded 
NR (improvement not required based on prior year data).  Of the eight students who showed chronic absenteeism during 2022-23, four showed improvement in 2023-
24.  

GPRA #4 Behavior: The program met the benchmark for in-school suspensions.  Improvement is needed in reduction of behavior referrals.  This is being addressed 
through targeted mentoring and positive behavior programming.

GPRA #5 Engagement in Learning: The program struggled to get responses from a large number of teachers. Compared with the previous year, the reported rate of 
engagement through collected surveys improved from 30% to 42%.

Students with special needs received additional support during out-of-school time, children from economically disadvantaged homes received free meals and snacks, 
single parents were able to complete their work day knowing their children were well cared for after school, and families who were new to the community discovered a 
supportive and caring network.
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Table 5.1 Program Performance Table

Domain Objective#
Total # of 

Participants 
Served

Total # of 
Participants 

Measured

% of Participants 
Measured

Total # of 
Participants 
Meeting SOS

% of Participants 
Meeting SOS Benchmark Met

English Language 
Arts - FSA Scores 1.A.1 115 72 63 16 22 N

English Language 
Arts - FSA 
Monitoring

1.A.2 115 96 83 38 40 N

Mathematics - FSA 
Scores 1.B.1 115 72 63 23 32 N

Mathematics - FSA 
Monitoring 1.B.2 115 96 83 39 41 N

Grade Point 
Average 
(Unweighted)

1.C 11 0 0 0 0 N

Attendance/Dropou
t Prevention 2.A 109 0 0 0 0 N

In-School 
Suspensions 3.A.1 109 61 56 54 89 Y

Behavior Referrals 3.A.2 109 56 51 38 68 N

Safe and 
Supportive 
Relationships

4.A.1 109 74 68 35 47 N

Engagement 4.A.2 109 74 68 31 42 N

Printed On: 06/26/2025 10:37:10 AM ET Page 9 of 14



Florida Afterschool   2023-2024

Summative Evaluation Report
Grantee: BGC of Polk County | Grant: Carl G. Schowe (C20)(53G-2444B-4P001) | Cohort: 20 | 1 Sites

Table 5.2 Stakeholder Survey Responses

Survey Question Response Rate
Percentage of stakeholders who 

selected Increased and Did Not Need 
to Increase (added together).

Q1. Student engagement is the degree of attention, curiosity, and interest as well as 
the level of motivation students demonstrate while learning. How would you describe 
this student’s level of engagement for the 2023-2024 School Year? 65 43

Stakeholder Surveys

Teacher surveys continue to be difficult to obtain.  The program received emails from some teachers indicating that they could not complete surveys due to 
certification errors.  With a rise in scams and security threats, more individuals and organizations are reluctant to click on links from unknown third party sources.  
Response rates were higher via paper forms that were hand delivered, but even repeated attempts to collect did not produce the required 100% participation.

Polk County continues to experience significant teacher shortages and turnover, and temporary substitute teachers are reluctant to respond to surveys in many 
cases.  At the time of this report, Crystal Lake Middle School is currently posting openings for three English teachers and five math teachers.  

Some surveys were returned without being completed and a note added that the student was no longer in the teacher's class.  Some teachers noted no change but 
also noted that they had not had the student or the class long enough to observe a change.

For the 2023-24 school year, the program endeavored to improve survey response rates by entering teacher names into EZ Reports early in the school year.  Given 
the number of turnovers indicated, the program will try to reduce outdated information for 2024-25 by verifying and uploading teacher names in March or early April in 
order to obtain the most up-to-date data from the school board.  However, this will not alleviate the problem of securing teacher surveys for students who have 
dropped from the program or moved out of the area or from teachers who are reluctant to share information through a third party without a clear parental release tied 
to the third party survey system.
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Q2. Safe and supportive relationships for students are cultivated by positive 
interactions and emotional support with peers and adults. How would you describe 
this student’s level of safe and supportive relationships with peers and adults for the 
2023-2024 School Year?

65 48
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6. Progress Toward Sustainability

The Boys & Girls Clubs of Polk County is on track with its sustainability plan, focusing on building partnerships and increasing donor contributions. The advisory board, 
consisting of community leaders, school principals, and parent representatives, meet three times throughout the year to review program strategies and sustainability 
efforts. Boys & Girls Clubs of Polk County receives funding through CACFP and SFSP food programs that provide reimbursement for all meals and meal-related 
costs, allowing the program to serve a healthy dinner or breakfast and lunch daily depending on the type of day.  United Way of Central Florida continues to be a 
partner in assisting with funding and resources to assist the organization in reaching its goals within the community.  This year they provided $45,481. OMS also 
provides in-kind payroll services that amounted in $1,634.59 of in-kind services throughout the year.  In addition to the contributions listed below, private donors 
Mitchell and Peggy Weinstein generously paid for the provision of a new modular unit to be added to the Carl G. Schowe facility, a contribution valued at $100,000.

Table 6.1 Program Partners

Agency Name Type of Service Provided Estimated Value ($) of 
Service or Contribution Type of Contribution

United Way of Central Florida Funding/Fundraising 45481.30 Partner

Florida Department of Health - USDA Food 
Program Funding/Fundraising 53512.00 Partner
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7. Program Reflection

The Carl G. Schowe 21st CCLC program, its members and their families have continued to deal with repercussions due to the COVID-19 pandemic and subsequent 
economic factors.  Supply chain and employment upheavals have driven costs much higher, impacting the families served as well as the program.  COVID-19 
continues to impact families in waves of resurgence.

Students are significantly behind in reading skills and other areas and are working to regain ground that was lost during the pandemic. The most recent Schoolwide 
Improvement Plan for Crystal Lake Elementary showed 33% of students demonstrated a substantial reading deficiency, down from 47% the previous year. The 2023-
24 Schoolwide Improvement Plan for Philip O’Brien Elementary School showed that 40% of their students demonstrated a substantial reading deficiency in 2022-23, a 
slight improvement over the 2021-22 school year (43% reading deficiency).  The highest rates of substantial reading deficiencies were among students who would 
have been in kindergarten during the first wave of the COVID-19 pandemic.

The biggest challenge in serving students from Philip O'Brien Elementary School and private schools is limited space in the program's vehicle.  Students from Crystal 
Lake Elementary School and Crystal Lake Middle School walk to the program.

In the midst of these challenges, the program has provided a safe and positive environment for students to learn and grow throughout the year. Staff have worked 
diligently to ensure that students in attendance have a high-quality, effective program.  FLDOE 21CCLC staff provided two on-site observation periods of the program 
during the 2023-24 school year and gave positive feedback that greatly encouraged the staff.

The program provided more internal opportunities for teacher and program observation and feedback during the 2023-24 school year.  Over the course of the year a 
more experienced teacher shared her expertise and creative ideas with a second teacher, which improved the engagement and enjoyment among students during 
learning activities.

Adult Family Member Service resources were enhanced by involving more community partners to share resources with parents regarding internet safety and locally 
available healthcare resources, and additional community partner presentations will be provided in the 2024-2025 school year.

The program increased wages for part-time staff to attract and retain quality staff.  Monthly leadership training opportunities have been expanded as well as 
networking opportunities for site coordinators to learn from each other.

The program leaders will continue to exchange ideas with fellow leaders of similar programs, pursue new training opportunities for staff, and partner with dayschool 
teachers to identify needs and address them through additional homework support and effective learning activities.  Students with no homework will engage in 
supplemental reading activities.  The program is also implementing additional strategies to attract more middle schoolers and support them in their academic journey.

The program identified a need for stronger relationships with day school personnel.  The program will direct more efforts to partner with day school teachers, and 
additional steps have been implemented to support the Site Coordinator and appropriate staff in strengthening those partnerships.
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